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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of November 3, 2021 
Approved 

Attendees: Kate Coon, Chair; Andrew Brescia (arrived 7:04); Roxanne Loudin; Michelle Rourke; 
Resident Bob Beck; Resident Andrew Osterman;  

Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  
and Lauren Martin, Administrative Assistant and Minute-Taker  

I. Call to Order:  Kate called the meeting to order at 7:00pm.

II. Approval of October 6th Minutes:  Michelle moved to approve the minutes as written.  Roxanne

seconded.  With unanimous approval, the minutes were accepted.

III. Director’s Report:  Lisa shared the following comments regarding her written report.

A. Capital Improvement Projects (CIP): The CIP Committee has not made any changes to the

proposals Lisa submitted, as yet.  The van replacements were both bumped out one year as Lisa

requested.  The other two projects (replacing the media in the pool filter room and resurfacing the

tennis and basketball courts) are still in process.

B. The trees donated by the Kiwanis Club of Peterborough have been installed.  The stakes we had

placed to indicate our desired placement had been moved without our knowledge, so some of the

trees will be relocated.  In the end, we will have two trees near the pavilion, two in the

playground, one close to the fence line near the road, and one near the skate park.  The bushes

will be installed near the tennis courts.

C. The PRD property at Adams and at Cunningham Pond have been winterized.  Water has been

turned off, except for a minimal amount in the pool filter room where we keep a heater to

prevent freezing.

D. Our phones in the office have been very busy with lots of program sign-ups.

E. Andrew arrived at 7:04pm.

F. Wet weather issues have prevented the replacement of the outdoor lights on the fields and courts.

This has been on our To Do list all summer, but the fields have been soaked.

G. An adult softball tournament was held in mid-October to raise money for a player with cancer.

They donated $500 toward the PRD Scholarship Fund.

H. Vandalism has continued.  On October 29th, we began locking the public bathroom on Union

Street at night and on weekends, when the office is closed.  This has been our winter pattern in

the past, anyway.  We have been unaware of any new vandalism at Cunningham Pond since the

two lock cylinders were recently replaced.  We have not heard any more from the police about

their investigation.  Julia remarked that the past couple of weeks it seems the vandalism has

lessened.  Lisa noted that we have been buying hundreds of dollars of paint to cover graffiti.

I. Southern NH Services has moved into the Peterborough Community Center (PCC) conference

room.  We realized today that we must cut the camera in that room to allow them needed privacy.

J. Pickleball has moved inside to the PCC gym.  We have only three keyholders now, down from the

former six, so we have reduced public play offerings.  We are seeing increased private gym rentals

so that groups of friends can play Pickleball together.  As a public entity, we cannot mandate a

public playtime that segregates the Covid vaccinated from the unvaccinated.

K. Budget process: Lisa has not received any timeline yet for the budget process.  We have learned

that Jim Long is our new Finance Committee liaison.

L. The NH Parks and Recreation Association conference was really beneficial.  Lisa stated that it was

good to get together in person after such a long time.  Julia was able to network with other

recreation professionals from around the state.  They both enjoyed exercises in how people view
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the same situations differently.  Julia stated that after hearing how other departments fared during 

Covid, she appreciates how lucky we are that our town has resources and has supported our 

department. 

M. When Michelle asked for more information on the CIP process, Lisa responded that she does not 

know yet when the CIP Committee will review the Recreation budget.  She believes the CIP 

Committee is close to their final version of what will be presented, but then it still needs to be 

approved by the Budget Committee, pass through the Deliberative Session, and then be voted on 

by the Town.   

 

IV. Program Report:  Julia shared the following comments regarding her written report. 

A. Concluded programs:  Julia felt there was a mix of super successful programs and some which 

were cancelled due to lack of registrations.   

a. A highlight for October was the South Meadow School (SMS) Open House when she 

connected with new families and added people to our newsletter. 

b. Life Skills with Reality Check, a social/emotional program, was cancelled due to low 

registrations.  We will try again in January. 

c. Halloween weekend was wet but successful.  The Friday night campfire had four families 

in attendance.  While the September campfire ended up being families with older kids, this 

one turned out to be families of 2nd and 3rd graders who made friends with each other that 

night.  The Howl-o-ween parade was a huge success with 25 families walking their 

costumed dogs and lots of parade watchers.  Trunk or Treat had 13 candy-giving trunks.  

We had more trunks in the past, but despite Julia’s door to door personal appeal, the 

Depot Square businesses are short staffed and could not send someone to the event.  All 

the kids and parents who attended were super happy and had a great time. 

B. In Progress: 

a. Tap It Out has officially moved indoors to the PCC gym on Saturdays from 12:00 – 1:00. 

C. Upcoming programs:  

a. Basketball:  We have four basketball programs about to begin: Youth Basketball for kids in 

first through sixth grade; Little Dribblers for children in Pre-K and Kindergarten; Open 

Gym, which will give kids who do not make the SMS teams an opportunity to play; and 

Adult Pick Up Basketball.  Julia had planned to supervise the Open Gym but is not a 

basketball person.  She was thrilled that Bob Beck, who has great experience with 

basketball and with kids, has offered to help. 

b. The Mock Teen Bedroom through Reality Check will take place this Friday. 

D. Future programs: 

a. Julia’s big summer dream is to provide a Counselor in Training (CIT) program, and she 

asked for input from the PRC.  Julia explained that our Summer Teen Challenge (STC) 

program is adventurous, including camping and trips to amusements.  She envisions the 

CIT program as more cerebral and focused on leadership, character development, life 

skills and job skills.   It would be for rising 8th – 10th graders who want something more 

and might be considering a career working with kids.  CITs would learn how to plan a 

camp day, facilitate activities with kids, and would receive CPR and First Aid training. Julia 

is thinking she might offer two CIT sessions for ten to twelve kids each time.  Parents 

would pay for the program; we would not pay the CITs as if they were staff.  It might be 

possible for some families to choose one session of STC and one session of CIT.  The 

PRC was receptive to this idea, and it was suggested that Julia consult with people who 

already run successful CIT programs.  She responded that through her NH Parks and Rec 

connections and the Women in Recreation Facebook page, she is gathering details about 

successful CIT programs in Amherst and Waterville Valley, as well as in South Carolina. 

b. When it was questioned if tap dancing might damage the gym floor, Julia responded that 

the instructor brings a surface to put down to protect the floor. 
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V. PRC Member Updates: 

A. Skate Park:  Roxanne shared that the Monadnock Skate Crew is holding off on plans for the skate 

park mural until the spring.  Last month, she conducted a survey to identify the good and bad 

parts of the skate park and ask users what they feel is needed.  Next month, she will bring the 

survey results and possibly ask the PRD to post the survey to elicit more feedback.  Keene 

Recreation is rebuilding their skate park next summer.  Roxanne plans to speak with them and 

with the Memo Foundation in Milford about how they fundraise and how they get their design 

plans.  She will investigate the possibility of getting a donation through the Tony Hawk 

Foundation. 

B. Winter holidays:  Roxanne mentioned that the lantern installation at Putnam Park is scheduled for 

the first weekend in December, as part of Peterborough’s Hometown Holiday Weekend.  Lauren 

added that the PRD Holiday Trees in Peterborough will be held outdoors this year on the front 

lawn at the PCC.  Plans have just begun and include a hot chocolate station, visits with Santa, 

caroling performances and a sing-a-long, and evening campfires.  Roxanne asked if we could place 

some trees on the space in front of the Monadnock Center for History and Culture and on the 

new library green space.  Lauren responded that we could consider this, though having it on the 

PCC lawn functions as a mental placeholder for the event to return inside the PCC in the future.  

Roxanne hopes next year to tie in celebrations for Hanukkah, Kwanzaa, or other winter holidays 

in which local families might participate. 

C. Staff appreciation:  Roxanne expressed her thanks to Julia and Lisa for offering such a wide array 

of programs.  She is aware that while many people are afraid to bring their children places because 

of Covid, they are talking about how much the PRD is offering.  She wants the staff to know their 

efforts are not going unnoticed and she hopes that next year people will be signing up again. 

D. Dog Park:  Lisa shared the update that plans for a dog park have been on a hiatus.  The 

committee thought they had found a good location in remediated Town land near Eastern 

Mountain Sports, but there is a protective liner that extends three feet below ground.  Fencing or 

outdoor lights that need to be sunk four feet down might not be possible.  When environmental 

consultant GeoInsight visits that property in November, Lisa will talk to the manager and can 

then report to the Dog Park Committee.  When questioned why they would continue considering 

a property that presents a problem, Lisa replied that it is possible the fencing already in place there 

might work, or new fencing boundaries might be able to extend beyond the protected area.  Julia 

added that we are not sure if the liner presents an absolute “no go” and that this property had the 

smallest number of negatives.  Kate remarked that holding the Howl-o-ween parade in 

conjunction with Dogs on Depot presented a nice model of a public/private partnership.  That 

business’ clientele mailing list, along with our parade participants, can all be contacted as dog park 

plans move forward. 

 

VI. Questions about October minutes:  Having arrived after the October minutes had been approved, 

Andrew asked a few questions related to those minutes. 

A. When questioned if Lisa had received another quote for the resurfacing of the tennis and 

basketball courts, she replied that a second company sent her a quote but mistakenly sent their 

quote for Peterborough Elementary School.  They are in the process of sending Lisa the correct 

quote for our courts. 

B. When asked about the removal of the porta-potty at the tennis courts, Lisa said that since the 

Pickleball program has moved indoors, and since the company bills for the entire month even 

when only a portion was used, we had the porta-potty removed at the very end of October.  

Andrew noted that some of the players continue to play outdoors. 

C. When a syntax error was pointed out in the October minutes, Lauren responded that the error 

had been corrected before the final draft, which was included in agenda packets and approved 

tonight. 
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D. When questioned whether Zoë Wroten-Heinzmann has officially become a full member of the 

PRC, this was affirmed.  Lisa stated that this was on the Select Board agenda October 19th. 

E. Kate asked if there was an update on the PCC building envelope. Only one company has offered 

a quote, although the request for quotes had been reissued.  The Town’s building inspector, Tim 

Herlihy, met with that company today and will try to whittle down the projected cost to be more 

reasonable. 

 

VII. New Business:   

A. Welcoming Bob Beck:   

a. Kate extended a welcome to resident Bob Beck, who has expressed interest in serving as 

an alternate to the PRC.  Bob described how he spent 30 years overseas with the 

government and retired here in 2020.  He has experience serving on many committees and 

boards, he loves sports, and he has always been very active playing and coaching 

basketball.  Last spring, Lisa thought he might like to get his feet wet serving on the 

Monadnock Youth Softball League.  Julia then tapped him to help with our Youth 

Basketball program.  Bob expressed interest in being the new PRC alternate, if that serves 

the committee.  He is also on the board of the Monadnock Lyceum.  Roxanne noted that 

it is extremely valuable to have someone involved actively in the community before joining 

the Committee.   

b. Kate motioned to recommend to the Select Board that Bob Beck become a PRC alternate.  

Andrew seconded.  Julia commented that one thing that drew her to Bob is that he is very 

thoughtful and reasonable, thinking before he says, “Yes.”  The motion was approved 

unanimously. 

B. Remote PRC attendance:  Kate will not be able to physically attend meetings during January, 

February, and March, though she can still chair and attend meetings via Facetime or Zoom.  She 

pointed out that with Rob Fox’s resignation last month we need to elect a new Vice Chair.  

Andrew recommended letting this sit, given Zoë’s absence. It was agreed to discuss this again in 

December.  Roxanne thought she might also Zoom into meetings in February and March.  Kate 

read information from the NH Municipal Association’s Guide to Open Government regarding 

remote participation.  The Guide states that the reason a person cannot attend in person must be 

stated in the minutes, the remote member must be identifiable and audible, all votes will be taken 

by roll call, and at least a quorum of the public body must be present in person.  It was 

acknowledged that if both Kate and Roxanne were participating remotely, all three remaining 

PRC members would have to be present for the meeting to be held.  The alternate could serve in 

place of one of those required members.   

C. Lisa mentioned that she will reach out to Mike from the NH Cooperative Extension regarding the 

red pines behind the bathhouse. 

D. Lauren asked PRC members to save the dates for Holiday Trees in Peterborough- Friday 

December 3rd through Sunday December 5th.  While the event will be more simplified than the 

previous indoor tree festivals, it may be challenging to fulfill completely outdoor shifts if the 

weather is dramatic.  Everyone’s help will be greatly appreciated.   

 
VIII. Adjournment:  

A. Roxanne motioned to adjourn the meeting. Michelle seconded. With unanimous approval the 
meeting adjourned at 8:05pm. 

B. The next PRC meeting will be Wednesday December 1st at 7:00pm in the PRD meeting room. 

 

Respectfully submitted, 

Lauren Martin 

November 9, 2021 


